Case Study Format	Comment by Deborah Bathke: Create a web form so that organizations can submit a case study for review and inclusion on the website.
Exercise Name

[bookmark: _GoBack]Exercise Type
What type of exercise did you hold -- workshop, Game, Table Top Exercise, or Functional Exercise? Information on the types of the exercises can be found in A Guide to Selecting and Planning Drought Scenario Exercises.	Comment by Deborah Bathke: Will link to this once the guide is published

Exercise Date and Location
When and where did the exercise take place?

Exercise Duration
Approximately how long did the exercise last in hours or days?

Development Team
What agencies and organizations helped with the development of the exercise? 
The actual names of the team members are not needed.
Cost
Estimate the amount spent to develop and conduct the exercise.

Funding Source
What agencies, organizations, or entities sponsored the exercise?

Objectives
 What did you hoped to achieve with the exercise?  

Scope
What was the extent of the exercise?  This includes parameters such as the targeted planning area addressed, inclusiveness (multi-sector, agency, multi-agency) and any limitations of the exercise.

Participants
Provide an approximate number of the participants and list of the organizations, agencies, and sectors that participated in the exercise.  Actual participant names are not needed.

Scenario
Provide a very brief description of the storyline or the conditions and events that the participants had to respond to during the exercise.  Also indicate whether the scenario was set in a real or fictional location.

Materials
What materials were required to develop and conduct the exercise?  This could include data, knowledge, and equipment.   Examples for development include:  local knowledge such as hydrologic models, GIS analysis, data types.  Examples for conducting the exercise include: decision-support tools, maps, flip charts, calculators, etc.

Participant Roles
What characters were the participants assigned to during the exercise?  For example, did they play themselves in their actual positions and sectors, did they play a member of a planning committee, or something else?

Outcome Evaluation
Provide a general indication when (immediately following the exercise or at a later date) and how the information was collected – survey, interviews, etc.   Also describe the benefits or changes that occurred as a result of the exercise.  When possible provide a measurable benefit that can be used to gauge the success of the exercise.  

References
Any reports, information, or websites that others can access to find more detail.

Additional Information
Who can the National Drought Mitigation Center follow up with?  Also indicate if you’d like this information to be publically available to readers of the case study.

Attachments:
Attach any photos, summary reports, or references for inclusion with the website.  By attaching these, you agree to give permission to the National Drought Mitigation Center to display or link to these as part of the case study.

For questions and to submit your case study, please contact:
Deborah Bathke
National Drought Mitigation Center
dbathke2@unl.edu
(402) 472-6199


