
Where we worked 2021
In normal years, members of the National Drought Mitigation Center team travel
across the country and the globe to share and further develop best practices in
better preparing populations for future droughts. The pandemic changed how the
NDMC staff worked with our collaborators and partner agencies, but it did not
change what we do. The past two years put a stop to most in-person meetings and
led to far more teleconferences than normal, but the NDMC continued to work in
partnership on improving drought monitoring and readiness around the world.
Here are some of the most recent projects that are moving forward or were re-
cently completed in 2021.

1 Africa (World Bank/SADC)
The World Bank and the National Drought Mitigation Center are teaming up
to work with the countries of the Southern African Development Community

to enhance drought preparedness. The work will include helping countries
develop composite drought indicators based on available data, tailored for key
sectors and vulnerabilities, with an aim to help better trigger mitigation measures.

2 United Nations (Germany)
The NDMC is working with the United Nations’ Science-Policy
Interface, with the Intergovernmental Working Group of the

Convention to Combat Desertification, and with the Integrated Drought
Management Programme. Both efforts are centered on developing and
recommending actionable policy measures to build and/or enhance
resilience to drought, desertification and land degradation.
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3 Caribbean
The NDMC and long-time partner, the Caribbean Institute of Meteorology and Hydrology, with
backing from the U.S. Agency for International Development, are hosting a series of workshops to

enhance annexes to agricultural drought risk management plans for Grenada, Saint Lucia and other
countries, with drought response stages incorporating information about historically observed impacts
in each nation.

4 South America (SISSA)
The NDMC continued its work with the Drought Information System for
southern South America (Spanish acronym, SISSA) and the World

Meteorological Organization. At a virtual workshop focused in Uruguay, country
representatives assessed how well their nations were prepared for drought. The
overall aim is to help countries in this region implement an integrated, proactive
risk management approach in dealing with drought. Participating countries are
Argentina, Bolivia, Brazil, Chile, Paraguay and Uruguay.

5 United States
The Drought Center continues to work with the U.S. Department
of Agriculture’s Office of the Chief Economist and Climate Hubs,

as well as states, tribes, and many other agencies and organizations that
are involved in drought monitoring, response, preparedness, and
planning. The center also recently wrapped up a 5-year project with the
National Integrated Drought Information System (NIDIS) in 2021.

The National Drought Mitigation Center (NDMC) and the Caribbean Institute for Meteorology
and Hydrology (CIMH) are working to enhance drought monitoring and planning and across
the Caribbean region. The team is investigating relationships between drought indicators
and impacts to establish response triggers within the drought plans of individual nations.

What are drought impacts?
When droughts happen, they can have disastrous and far-reaching consequences referred to
as drought impacts. Recent droughts in the Caribbean resulted in water supply shortages
that affected the people, environment, and economy of island nations. Project researchers
identified drought impacts from the Caribbean Regional Climate Center’s Climate Impacts
Database and through virtual workshops with national agencies.

CARIBBEAN DROUGHT IMPACTS
● Water rationing and restrictions
● Reduced water quality
● Increased costs for water and food
● Increased unemployment
● Reduced income and purchasing power

● Low reservoir levels
● Decreased hydropower
production

● Increased soil erosion
● Landslides when the
rains return

● Reduced crop yield & quality
● Water trucking
● Increased susceptibility to pests

● Water shortages at hotels
● River activities interrupted
● Forest fires diminished bird-watching

● Saltwater intrusion
● Increased water temperatures ● Increased brush fires

● Decreased air quality

No water deliveries to cruise
ships, resulting in lost revenue

● Less water and forage for livestock
● Decreased production

TILO CARNITAS
CHIMICHANGAS

● Decreased river levels reduce habitat
and disrupt fish migration


