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National Drought Mitigation Center

Founded: 1995 at the University of 

Nebraska-Lincoln

Mission: To lessen societal vulnerability 

to drought by promoting planning and the 

adoption of  appropriate risk management 

techniques.
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* RMA supported projects developing

drought tools for agricultural producers.



What are we doing here?

Funding from USDA-Risk Management Agency

NDMC partnership w/ UNL’s Computer Science 

and Engineering Department

How can we get feedback on our tool development 

to help better them and our nation’s assessment 

capacity

NOT a substitute for telling locals what you already 

know!
Relevant ties to policy at various levels

Uses by decision makers that may have a local impact

Uses for assessing drought in other market regions







Workshops on Drought 

Management Tools

Provide producers and advisors with easy-

to-use tools and data to better understand 

the linkages between local climate and 

agricultural production

Obtain feedback on what information or 

tools are needed to better understand 

these linkages

Multiple feedback approaches

Effectively plan and prepare for drought



NDMC Stakeholder Workshops 1996-2009
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Recovery
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Disaster

risk management
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The Cycle of Disaster Management



Lessons Learned

Drought is not just a physical event
Vulnerability plays a major role

Vulnerability is dependent upon society

Vulnerability is dynamic



Lessons Learned

Drought is not just a physical event

“Wait and see” is a natural reaction
Can suppress timely responses

Need a plan in place…with triggers/thresholds



Lessons Learned

Drought is not just a physical event

“Wait and see” is a natural reaction

Communication is critical
Overcome fears

Who’s accountable for doing what…..and when?

Essential for public support and buy-in



Lessons Learned

Drought is not just a physical event

“Wait and see” is a natural reaction

Communication is critical

Planning ahead is a good investment of resources
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Any Questions?

Please contact me at:

Mark Svoboda

National Drought Mitigation Center

402-472-8238

msvoboda2@unl.edu

Thank You

Any Questions ?


