Agriculture and Agriculture et
Agri-Food Canada  Agroalimentaire Canada

The Invitational Drought Tournament,
Progress So Far, and Can it Be Useful to t

NIDIS Community?

Harvey Hill, Nancy Lee, Monica Hadarits,
Shanda Buchanan, and Richard Rieger
2011 Engaging Preparedness CommunitieBIINIQIS
Chicago, Illinois

June &, 2011 Canada



Using Scenarios to Prepare for Extreme Climate Events

" The Goals of the Extreme ClimaTe Event
Adaptation (EXTRA) are to:

A Identify strengths/gaps in
preparedness and response.

A Build upon assets and address
vulnerabilities. Drought

A Engage stakeholders in discussions
and planning for extreme climate y
events preparedness and response in
the agricultural sector.

A Support institutional preparedness
and response to extreme climate ’
events by providing frameworks withip
which to conduct their assessments[@

A Governance needs to be worked out.
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How Do you Get People Excited About Working on

Drought PIa;mlng and Preparatlon’>

A What IS somethlng everyone seems to have éome
affinity for regardless of race, creed, intelligence

guotient, education, or economic standing?
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Colorado Flctlon County, Shallow Creek Drought :

water supply and planning for local government at
regions.

Potomac River agreement simulation water
managementRiver Management.

Drought Ready Communit@snmunities
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InvitationaI«DTfough 'cTourna/[m_ent (IDT)

A Dlscussmaupport tool under EXTRA umbrella
I Helps institutions tackle drought preparedness.
I Tries to identify gaps and vulnerabilities in drought preparedness
I Forum for mbdlmsupllnary stakeholders to discuss climate preparedness a




How the Game Was Envisioned

A Multidisciplinary teams & glayers, with
representatives from:

Policy

Water
Agriculture
Environment
Industry

A Goal of gamd o reduce your drought risk over the
shortand longerm by:

maximizing economic potential Sustainable
minimizing social stress Development

. . . . Pillars
Improving environmental conditions ,
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Prairie Provinces Water Board

Participants =~
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Regional District of North Okanagan
Government of Alberta

Manitoba Water Stewardship
Canada West Foundation

Meewasin Valley Authority

Alberta Department of Agriculture
Alberta Innovates

BC Ministry of Natural Resource
Operations

University of Calgary

Nature Conservancy Canada
Saskatoon Environmental Association
Natural Resources Canada
Agriculture and Agri-Food Canada
Red River College

Canadian Association of Petroleum
Producers

Canadian Cattlemen's Association
Bow River Irrigation District

Saskatchewan Irrigation Projects
Association

Cenovus - Canadian Association of
Petroleum Producers

AECOM

Red River Basin Commission

Soil Conservation Council of Canada
Canadian Water Resources Association
Drought Research Initiative
Environment Canada

City of Calgary

University of Regina

National Drought Mitigation Centre, USA
R Halliday and Associates

Hursh Consulting and Communicatigns
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How the Game Worked in the First Iteration

A For the flctltlous 5xbow O O N A 1 PNl
I Teams guided through a-ymdti drought scenario of unknown duration and

I Teams have toake tactical and strategic decisions regarding adaptation tc
mitigation of drought impacts

I Teams have a getermined budget

I Teams have the option to implement adaptation options before the unkno
occurs
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Figure 1: Oxbow basin, Canada



IDT Workbook and Scenario Guides
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. The part|C|pants are given a —
workbook that outlined the purpgse=

and rules of the game

A They also have a workbook for each
year (round), with a different
scenario outlined

EXTREME CLIMATE EVENTS
PREPAREDNESS AND ADAPTATION
(EXTRA] PROJECT

Invitational Drought Tournament
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