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Flexible Stocking Plan

üEstimate the average sustainable 

carrying capacity under average climatic 

conditions

ÁIgnore annual crops and crop residues

ÁUse ïRange Evaluation in conjunction with 

Historic records



Flexible Stocking Plan

üDivide the herd (at least on paper) into a 

minimum of three herds

ÁA Herd

ÁB Herd

ÁC Herd



Flexible Stocking Plan

üThe A and B Herds should:

ÁBe about 60-80 %of the sustainable average 

carrying capacity

ÁBe proportional to the frequency, duration, 

and severity of drought risk in your area

ÁBe proportional to the amount of risk you or 

your business are capable of enduring



Flexible Stocking Plan

üA Herd

ÁMost Profitable cows 

ÁYearling Heifers that have a lot of potential 

value



Flexible Stocking Plan

üB Herd

ÁReplacement Heifers 

ÁSteers that just need a few more pounds to 

hit a really good market niche 



Flexible Stocking Plan

üC Herd

ÁThe remaining animals that could be sold 

tomorrow if forage gets short

ÁEarly weaned calves

ÁYearling steers

ÁOlder cows

ÁCows with poor genetics



Flexible Stocking Plan

üThings to Remember:

ÁHave a plan in place before a decision of 

this magnitude has to be made

ÁIf the herds have already been divided (at 

least on paper) your decisions wonôt be a 

knee-jerk reaction 

ÁDivide the remaining herd into three 

herds again


