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Managing Drought Risk on the Ranch 



What we’ve heard so far 

Drought as a risk to be managed 
Importance of soil health during drought 
Range management practices that may 
help during drought 
Financial risk management practices to 
take before and during drought 



We can’t control 
whether or not it rains 
We can control what 
we do before 
drought, during 
drought, and in 
drought recovery 

Why Plan?  
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Why Plan?  

When it’s raining, it’s 
hard to remember 
what it’s like when it’s 
dry 
When it’s dry, a 
sense of panic might 
keep us from making 
the best decisions 



    National Drought Mitigation Center 

Mission:  To lessen societal 
vulnerability to drought by promoting 
planning and the adoption of  
appropriate risk management 
techniques. 



www.drought.unl.edu 



Planning
Monitoring 
and Prediction

Impact
Assessment

Recovery

Mitigation

Protection

Recovery

Reconstruction

Response

Disaster

risk management

crisis management

   The Cycle of Disaster Management 



How do Ranchers Plan for 
Drought? 



http://drought.unl.edu/ranchplan 



http://drought.unl.edu/ranchplan 



Plan is built on understanding 
of ranch’s… 



Inventory and Monitor –  
Know what you’re working with 

droughtatlas.unl.edu 



U.S. Drought Monitor 
www.droughtmonitor.unl.edu 



Monitoring Tools 
Vegetation Drought Response Index 

(VegDRI): 

vegdri.unl.edu 



Building  
Resilience 

Maximize health of resources 
Build flexibility into operation 

“We build enough in the good years that we can 
stand a two-year drought….In the good years 
we build lots of reserve.  In the drought years 
we take off… ”  

Ongoing monitoring 



Drought 
Plan 

Decisions 

Trigger 
Information 

Critical 
Dates 

Options & 
Strategies 

Developing  
a Drought Plan 



Write It 
Down 

 
Write it down! 
 
“I think it’s real 
important to have 
that discipline, and 
writing it out is 
probably as good a 
way as any to get 
that discipline.” 



“…your first loss is your least loss. 
You’ve got to make the 
decision.” 

Photo: 
http://www.dpi.nsw.gov.au/agriculture/livestock/beef/husbandry 

“I’ve never known I’m going into a 
drought…so what you’ve got to do 
is you’ve got to say, for my present, 
current conditions, how do I need 
to adjust my stocking rate. …And I 
think that’s a mindset that’s 
important, because like I say, 
every time you get a little 
shower during a drought, that 
gives you false hope if you’re 
not careful.” 



NDMC’S RANCH DROUGHT 
PLANNING RESOURCES 



http://drought.unl.edu/ranchplan 







NDMC 
YouTube 
Channel 



Thank you! 
 

Tonya Haigh 
thaigh2@unl.edu 
(402) 472-6781 

 
 

http://www.drought.unl.edu/ranchplan 
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