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Origin of the 3 “Pillars” Concept

• March 2013
• Geneva
• Attended by 

more than 90 
countries
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Appoint a national 
drought 

management policy 
commission

State the goals and 
objectives

Establish 
stakeholder 

participation & 
resolve conflicts

Inventory resources 
& identify 

vulnerabilities

Implement the 3 key 
pillars 

Identify research 
needs and fill 

institutional gaps

Integrate science 
and policy

Publicize the policy 
and build awareness 

and consensus

Develop education 
programmes

Evaluate and revise 
the policy 10-Step Process for 

Preparing Drought 
Policies 
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10-step process for preparing a national drought policy
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Regional Workshops for Capacity Development to 

Support National Drought Management Policies
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Successful 
Drought Policy

Monitoring & 
Early 

Warning

Vulnerability 
& Impact 

Assessment

Mitigation & 
Response

Overall purpose: preparedness planning based on these pillars 

of risk reduction.

Integrated Drought Management Programme (IDMP)
3 Key “Pillars” of a National Drought Policy
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Monitoring/Early 

Warning & Info. 

Delivery

Drought status 

(Met., Agric., Hydro. 

& Socio-economic)

Mitigation and 

Response

Actions and measures to mitigate drought 

impacts and respond to drought emergencies 

(short-, medium- & long-term)

Vulnerability and 

Impact Assessment

Who/What is at RISK & Why? 

Prioritization/Ranking

Linkages

3 Key “Pillars” of a National Drought Policy
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U.S. Drought Impact Map: circa October 1998
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Drought Risk Management
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