
THE VIRGINIA DROUGHT CONTINGENCY PLAN

I. The Virginia Drought Monitoring Task Force

In 1985, the Office of the Governor, through the Secretary of Commerce and Natural

Resources, asked all Commerce and Resources agencies to report on the impact of the drought on

their respective programs.  The Virginia State Water Control Board (VSWCB) responded with a

list of actions being undertaken by the agency, one of which was the formation of the Virginia

Drought Monitoring Task Force (VDMTF).  Through the initiative of the VWCB, several state

and federal agencies it contacted enthusiastically supported the formation of the Task Force. 

Since 1985 the Task Force has remained active, not only during periods of drought but also

during normal years by continuous monitoring of drought parameters.

The main purposes of the VDMTF are to monitor the development of drought conditions,

compile drought-related information, prepare drought status reports, disseminate the information

to the public, and advise the Governor when conditions reach a point where action on his part is

needed to minimize the adverse impact of the drought on the state.  The VDMTF is not to be

confused with the cabinet-level task force which is usually formed by the Governor to deal with

adverse conditions during periods of severe drought.

The VDMTF is made up of representative from the following state and federal agencies:

1. Virginia Department of Agriculture and Consumer Services

2. Virginia State Climatologist Office

3. Virginia Department of Emergency Services

4. Virginia Division of Forestry

5. Virginia Department of Health

6. Virginia State Water Control Board



7. U.S. National Weather Service

8. U.S. Geological Survey

The VDMTF meets on an as needed basis, but monitoring of the relevant drought

indicators (precipitation, streamflow, ground water levels, Palmer Index, etc) is being conducted

on a continuous basis as part of the member agencies’ normal activities.  The timing of the first

meeting of the task force for the year depends on how wet or dry the winter and spring seasons

have been.  The triggering factor for convening the task force is a combination of the Palmer

Drought Index, precipitation deficit, below normal streamflow and ground water levels.  No

specific numerical targets have been established for each of the triggering parameters (it is under

consideration at this time) but in the past the task force has convened when the Palmer Drought

Index fell below -3.00 at the start of summer; when precipitation remain considerable below

normal for several weeks; or when there are widespread reports of water shortages.

During the initial meeting the groups decides on the frequency of the drought status

report.  Reports may be issued biweekly, monthly, or as needed depending on the severity of the

drought.  Every member of the task force contributes to the status report by reporting on the

effects of the drought on their respective programs and recommendations on the actions to be

taken by the different sectors on how to cope with the drought.  The reports are compiled by the

VSWCB and disseminated through the National Weather Wire and through direct mailings by the

Department of Emergency Services to all local jurisdictions and other interested agencies.

In addition to the status reports the tasks force also offers technical assistance to the

communities through the different programs available from the member agencies.  Local

governments have the primary duty of ensuring adequate water supplies for their citizens;



however, the State will assist them during water shortages as detailed in the Commonwealth of

Virginia Emergency Operations Plan, Emergency Management of Resources Plan.

II. Commonwealth of Virginia Emergency Operations Plan

A. Emergency Management of Resources Plan

The Virginia Emergency Operations Plan contains among others, the emergency

management of potable water resources during water shortage caused by drought or other

emergencies.  The Department of Emergency Services is responsible for maintaining and

updating the Plan.  The Plan describes the organization and concept of operations during a

water shortage including emergency actions to be taken.  The Plan lists in detail the

responsibilities of the different state agencies in responding to the emergency.  The Plan

also includes details on water conservation, curtailment allocation, and State and Federal

assistance programs.

B. Emergency Agricultural Services

The Emergency Agricultural Services annex of the Virginia Emergency Operations

Plan describes the organization, responsibilities, and concept of operations during

agricultural emergencies which will ensure that casualties and property damage will be

minimized in the event of a disaster.  The Plan covers drought damage assessment and

assistance programs available to farmers affected by drought.

Sections of the Commonwealth of Virginia Emergency Operations Plan applicable to a

drought emergency are attached (see Attachment II-A).


